Building a Culture of Teamwork
For Engagement, Happiness,
and High Performance
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Key characteristic of every
successful business & organization
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#1 IngredientfforsSuceess:

Communicatingand:Getting |Alongiwitht@thers

ABusiness and organization/jy B
suceess K opog

AWhy people;advance
In their career

AKey tothappiness
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ExtensiverAnalysis

A Friengs Asame gender
AY@lm»rmwmrkess AMixed gender
Aolder employees A Sameiinterests
AMix of young andooid A Ranttomiinterests
ASﬁranmss AﬁmiaalcﬁIWerWy



Tried iEvevything
Nothing woerked
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BestTteams

Teamrmembers spent timezcatching up

How was your vacation?
How was, younweekend?
Milestones

Supported-each other
after tough events



Higher IRraductivity

Why?

Peoplelliked-eachother.&
wanted to goacgooddolior eachwother

SecretitoGreat deams:
Peoplegetting:tokkinow:eachother



Asketl:aQuestion

CONNECT!
Does:anyone
get along

aﬁywhar e?

Hotw to Quickly Collaborate
For Success in Business and Life

Barry ]. Moline
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benefit to productivity

A. ey 'Si@owR 2 YV Q
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Benefit of Connrectingz&rlrickiiding:
Higher i? cetlectvity
Connect.#84%

5R'Y(Qihect/ 72Y Y SOU Y
Which dowouwvant toblbe?

McKinsey & Company Research (2018)



New RPrablem:Tliurnover

ALaM:rﬁimr@ge
AExamining: their
workplaces




{@} Source: https

RejectingrPoonWorkplaces

(s

Only 22¢mmatidamranegy

Workers leave
Jobs because of
Bad bosses

:/hews.gallup.corfbusinessjourn@l 0691 2/turning-aroundyour-turnover-problem.aspx



Wrong Soluttons




One CharacteristiciStandsu®©ut




Hard Skills VS. Soft Skills

Teachable abilities or skill sets Also known as "people skills"
that are easy to quantify. ‘

‘REFI5?

Proficiency in a foreign lanat~~

Teamwork

Time Management



The

: sSuccess
Solution

Stories

1 4
The
Barriers

Techniques
You Can Use




In Yoncluoy.Of dza A 2 Y X
IngredientsftorGreat_Culture

1. Promote yourpurpose:ateveri:level
2. Chetkinregularly
3. Help the teamcconnectda eachtother









Ice Breaker
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lce Breaker/ A\Warmuydp

What was your most
unusual job?






Mind Reader?
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Barriers
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Growth of Screens
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Impacts @QuirrkEamities
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Impacts @Quirkrends
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Impactsithe Next:Generation
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Screen’TitmesGrowing

Daily hours spent with digital media, United States, 2008 to 2018

Average hours per day spent engaging with digital media (e.g. digital images and videos, web pages, social media

apps, etc.) The data for 'other connected devices' includes game consoles. Mobile includes smartphones & tablets.
All éata includes both home & work usage for people 18+.
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SoecalMediacGrowing

Number of social network users worldwide from 2010 to 2021 (in billions)




Lon€linessincreasing

% ENTRIC
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1950-19gq
' 2000~2017
Source: Loneliness in the Modern Ageiencedirect.comscience/article/abspii/S0065260118300145



DedlineiincGivility

m AGuardian\Newspapern Study

aZNB a¢NRKOT A17 years

AOnline comments nasty
Vi ore Offe ns |Ve - (NBC News/Marist Poll, 2018)

More Isolated



DedlineiinGivility

A42%ofworkershhad political
disagreements

(Society of Human Resource Management, 2019)




Time iSOy JFFss

Employees spend 2.8 hours/we ol
deallng with coriflict-"

(CPP Global Human Capital Report, 2008)
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Set the Envisonment




&
\;Nglsn t everything, it's the only thing.

(Vinc: ha nbardi)
Barry ©




When lTherdeansis
Not Working \Well




The Solutton

SharerRPersomaltStories




What Can Dbo?

AF@mmwyouwuddd
Al Fnte dzSVs O Sindgdil G Qa | N2 dzy
ATakeaction

eMpOwer




Tallking con-arErain

AEW/@TrITiﬁEaa
commuter
train?




Takeadsuess

AHow manypeoplewoulde opento a

20%



InyealwyS I £ A 0 & X

AHow manypeoplewoulengagein a

100%



People Want to1Talk!

AThe’r@i'ESa%gaﬁhibLﬂtﬂf&h}@ﬁdﬁyaweﬁha’@imgtw'ﬂhcnﬂ@ple
A Peggilellikettot talk!

A Start up -acconversation!
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SuceessisStories

Individuals :andocorganizations/whowevereame
difficult problems to improveccollaberation




Oil RigTTunnaround

AUrsa: ShelbOikRig inGuif MeMnemco
A Worst safety-record |
A Lowestcoutput

GR2hi thilhecli”K




Why?

AWhy the batlssafety:&praductiondecord?
A Poor relationshipswwith cowaorkers

A Believed:sseekinghelp
made them-appearweak

AThe strategy:

A Build Trust

Ahto sil 2 do@tha®w d g



ShatedTheisBackgrounds

AR@luQim@k%@otdg)@em &shated
stories aboutitheir!lives
A Started|liking-eachother .

A More comfortable e AN
working tegethers& W
askingrfor-help

AResult:
Turneditheworst kg

& for safety -and-praduction » ¢
i into the best 4}(//
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You Wantsseme kExeitement
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Teamwotrk Requires Commitment




Utility, Silos Created LrengthyocRowernQutages




Greater CGonnectiors BernefitscSeciety




If you glive:azgoodddeacto anmésiocredeam,
they will screwiitwp.

If you gjiveanmechocredicleaoto arrdiiant team,
they will come wpwitthssometiadg better.

EdCatmul] CEQ)of iPixar
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People don't leave
bad jobs, they leave
bad bosses.



X X Corollary: X
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What Managers:Say

1

Reducesriurnover
Enhancesdob:Satisfaction*

What Employees Say

ood wage

. Job:security 2.|CSISEX Y IANnG A Y €

1. | Appreciationfor.workidong

S

Growth epportunities 3. | Empathy-en-personalissu
Good working conditions 4. Job:security

Interesting work 5
Loyaltytoworkers 6. Interestingwork

Tactful discipline 7. Growth epportunities

I4SC’.OO?‘J.C”f-i"':h?“"\’

Appreciationfforworkidon 8. Loyaltyitoworkers
Empathyconpersonalissu¢s 9. Goodworking conditions
SIStk ynIhina A Y €|l 2y (L. Xagtmldiscipline

*Multiple: Studies from 1:940- 2014
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If you want to go fast, go alone.
If you want to go far,

0 TOGETHE

African Proverb




SuceessfulvMethods

Immediately connect formmaximum
engagementand high peésformance




Ice Breaker




lce Breaker/ A\Warmuydp

What were you doing
10 years ago
20 years ago, and
30 years ago?

barrymoline.comresources



SuceessfulvMethods

How dlo woudtoitt?




Quick ibngaging Questlons

AWnhere areyou from? "

A2VKats it Q& Telhntle abbuk .S
AWhy did yourmovenhere?
A School?
A Activities?
AHobbies?
AtrNditSiRelfA G Y& as




TheserAlways\Work

AhnyiheibK S 2206 X
A Working onrmow?
A Challenges?
Aw:SriddoNG: Rire2 NJ yV 2 i
A2VKals GoQ@ur A2tion?é 2 dzNJ |




ConversationsSparkers
A Streamiing?
APodcasts?
AMusic?
ABest partofyourweekend

AAnythiﬁ goodrhappen
recently?

Avacation plans?
A Lastwacation?




RementberBBe ikike <sgagle

A Catchwpwitheeach other
A Ask foriitleas-on advice
ABuilds trust, shows/vulnerability; models: teamwork

Google



Best IMethodsfforrtbmployeéerizngagement

A CEO: speech Facetime:with-theS@ite?
A Good forrmission/vision
A No lasting impact

ABetter:
A Freguently(Connect:to Purpose
A What we ot to,accomplishnmission
A How our department contributes

{@} Purpesel keddsotarizagagement
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We alll want ito lberrelevant

ConnectngrtoPBLpoOse
Gives s Gigfificanace
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Fastest\Way da Engagerbmployees

AdcheRSOT Ay AV E
A A few minutes:aweek withidirect reports

AHow muchttime?

A 10 minutes-ordess

A 2 minutesceanbe enough
AWﬁZﬁk} “Hdwa | Dingt’l 2 g




Valuable Benéfit OvercomingeBias

AWe alll have uncenscious bias
A More we know-each other,rgreater
our respect
Awe comeffromcdifferent
backgrounads

A Understand-differences




Confession

ALYt yiitlisteher A NB |
AgcSdi BaSINYligehd 0 2
A Be aufious
Al YY Y X
ALYOGSNBAaAGAYy3IX
A2 2 g X
AcStt YS Y2NBX
A Great tool: ‘Repeatdastdfewwards

{@} A Keeps people:talking




Stop Competing!
ANot a Competitive (Conversation

AbR2onGdhILSA v 3 €

A Focus-onithe otherperson
A ListenReflectively

A Askffollowup questions

A Talk lessthan halfithertime




Cuilture =FRersonality

What kind of petsonalityddo,youwwant?

Siloed
Competitive
Untrustworthy

Teamwor
Collabotative
Trusting



Growing

sSuccess

People want

to work
here!

Better

CULTURE Gass
LOGIC

Better

Service



Clients ctornotccomeifinst.
Emplloyees coméiiftist.
If you take careof/your

employees they will take

care ofiihecclients.

RichardeBranson
Founder, Virgimn-Group




Naysayets
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Do youwantitoteaan




