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Warren Buffet



Key characteristic of every 

successful business & organization 



ñI remember how they made me feel, 
and thatôs why I keep going backò



#1 Ingredient for Success:

Communicating and Getting Along with Others

ÅBusiness and organization
success 

ÅWhy people advance 
in their career

ÅKey to happiness







Extensive Analysis

ÅFriends

ÅYoung workers

ÅOlder employees

ÅMix of young and old

ÅStrangers

ÅSame gender

ÅMixed gender

ÅSame interests

ÅRandom interests

ÅRacial diversity



Tried Everything

Nothing worked



Best Teams

Team members spent time catching up

How was your vacation?

How was your weekend?

Milestones

Supported each other 
after tough events



Higher Productivity

Why? 
People liked each other & 

wanted to go a good job for each other

Secret to Great Teams: 
People getting to know each other



Asked a Question

Does anyone 
get along 

anywhere?



²Ƙȅ 5ƻƴΩǘ aƻǊŜ hǊƎŀƴƛȊŀǘƛƻƴǎ 
Focus on Connecting Their People?

мΦ ¢ƘŜȅ ŘƻƴΩǘ ƪƴƻǿ 

benefit to productivity

нΦ ¢ƘŜȅ ŘƻƴΩǘ ƪƴƻǿ 

how to do it



Benefit of Connecting & Including: 
Higher Productivity

Which do you want to be?

Connect: 84%

5ƻƴΩǘ /ƻƴƴŜŎǘΥ т҈

McKinsey & Company Research (2018)

12x



New Problem: Turnover

ÅLabor shortage

ÅExamining their
workplaces



Rejecting Poor Workplaces

Source: https://news.gallup.com/businessjournal/106912/turning-around-your-turnover-problem.aspx

Only 22% mention money

Workers leave
jobs because of 

Bad bosses 



Wrong Solutions



One Characteristic Stands Out 

Connecting



Soft Skills

Emotional Intelligence



Today

1
The 
Barriers

2
The 

Solution
3

Success 
Stories

4
Techniques
You Can Use



Ingredients for Great Culture

1. Promote your purpose at every level

2. Check in regularly

3. Help the team connect to each other

Lƴ /ƻƴŎƭǳǎƛƻƴΧ



You Do This Already!

What can you add?



Warm Ups



Ice Breaker



Ice Breaker / Warm Up

What was your most 

unusual job?





Mind Reader?



hƴŜ aƻǊƴƛƴƎΧ



Barriers
²ŜΩǊŜ ƴƻǘ ǘƘŀǘ ƴƛŎŜ ǘƻ ŜŀŎƘ ƻǘƘŜǊ



Growth of Screens



Impacts Our Families



Impacts Our Friends



Impacts the Next Generation



vǳŜǎǘƛƻƴΧ



Screen Time Growing



Social Media Growing



Loneliness Increasing

Source: Loneliness in the Modern Age, sciencedirect.com/science/article/abs/pii/S0065260118300145

ME-CENTRIC



Decline in Civility

Less Civil

aƻǊŜ ά¢Ǌƛōŀƭέ

More Offensive 

More Isolated

ÁGuardian Newspaper Study
Å17 years

ÅOnline comments nasty 
(NBC News/Marist Poll, 2018)



Decline in Civility

Á42% of workers had political 
disagreements

(Society of Human Resource Management, 2019)

Á74% say civility has declined 
(NBC News/Marist Poll, 2018)

ÁConflict creates workplace stress



Time is Money

Employees spend 2.8 hours/week 
dealing with conflict

(CPP Global Human Capital Report, 2008)

$400 billion in wasted time



Set the Environment





When The Team is 
Not Working Well



The Solution
Share Personal Stories



What Can I Do?

ÁFocus on your world

ÁLƴŦƭǳŜƴŎŜ ǿƘŀǘΩǎ ŀǊƻǳƴŘ ȅƻǳ

ÁTake action



Talking on a Train

ÅEver ride a 
commuter 
train?



Take a Guess

ÅHow many people would be open to a 
conversation?

50%



Lƴ wŜŀƭƛǘȅΧ

ÅHow many people would engagein a  
conversation?

100%



People Want to Talk!

ÅThere is a gap in our heads about chatting with people

ÅPeople like to talk! 

ÅStart up a conversation!



Success Stories
Individuals and organizations who overcame 
difficult problems to improve collaboration



Oil Rig Turnaround

ÅUrsa: Shell Oil Rig in Gulf of Mexico 

ÁWorst safety record

ÁLowest output 

ά²Ƙŀǘ ǘƘŜ ƘŜŎƪέ



Why?

ÅWhy the bad safety & production record?

ÁPoor relationships with coworkers

ÁBelieved: seeking help 
made them appear weak

ÅThe strategy:

ÁBuild Trust

Áhƪ ǘƻ ǎŀȅ άL ŘƻƴΩǘ ƪƴƻǿέ



Shared Their Backgrounds

ÅRoughnecks got together & shared 
stories about their lives

ÁStarted liking each other

ÁMore comfortable 
working together & 
asking for help

ÅResult: 

Turned the worst rig 
for safety and production 
into the best



¢ŜŀƳǿƻǊƪ 5ƻŜǎƴΩǘ IŀǇǇŜƴ ōȅ !ŎŎƛŘŜƴǘ



You Want Some Excitement



{ƻƳŜǘƛƳŜǎ ¢ƘƛƴƎǎ 5ƻƴΩǘ Dƻ {ƻ ²Ŝƭƭ



Uh Oh



Teamwork Requires Commitment



Utility Silos Created Lengthy Power Outages



Greater Connection Benefits Society



If you give a good idea to a mediocre team,
they will screw it up. 

If you give a mediocre idea to a brilliant team, 
they will come up with something better.

Ed Catmull, CEO of Pixar



Why Invest in Connecting People?



Breaks Down Silos





Corollary: 
tŜƻǇƭŜ ǎǘŀȅ ŀǘ Ƨƻōǎ ǿƘŜƴ ǘƘŜȅ ƘŀǾŜ ŀ ƎƻƻŘ ōƻǎǎΧ

...and where they have good connections



Reduces Turnover
Enhances Job Satisfaction*

What Employees Say
1. Appreciation for work done

2. CŜŜƭƛƴƎ άƛƴέ ƻƴ ǘƘƛƴƎǎ
3. Empathy on personal issues

4. Job security

5. Good wages

6. Interesting work

7. Growth opportunities

8. Loyalty to workers

9. Good working conditions

10.Tactful discipline

What Managers Say
1. Good wages

2. Job security

3. Growth opportunities

4. Good working conditions

5. Interesting work

6. Loyalty to workers

7. Tactful discipline

8. Appreciation for work done

9. Empathy on personal issues

10.CŜŜƭƛƴƎ άƛƴέ ƻƴ ǘƘƛƴƎǎ
*Multiple Studies from 1940 - 2014





Successful Methods
Immediately connect for maximum 
engagement and high performance



Ice Breaker



Ice Breaker / Warm Up

What were you doing 

10 years ago 

20 years ago, and

30 years ago?

barrymoline.com/resources



Successful Methods

How do you do it?



Quick Engaging Questions 
ÅWhere are you from?

Á²ƘŀǘΩǎ ƛǘ ƭƛƪŜΚ ¢Ŝƭƭ ƳŜ ŀōƻǳǘ ƛǘΧ

ÅWhy did you move here? 

ÅSchool?

ÅActivities?

ÅHobbies?

Å¢ǊƛŜŘ ƛǘ ƳȅǎŜƭŦΧ



These Always Work

Åhƴ ǘƘŜ ƧƻōΧ
ÁWorking on now?

ÁChallenges?

ÅwŜǘƛǊŜŘ ƻǊ ƴƻǘ ǎǳǊŜΧ
Á²ƘŀǘΩǎ Ǝƻǘ ȅƻǳǊ ŀǘǘŜƴǘƛƻƴΚ



Conversation Sparkers 
ÅStreaming?

ÅPodcasts?

ÅMusic?

ÅBest part of your weekend?

ÅAnything good happen
recently?

ÅVacation plans?

ÅLast vacation?



Remember, Be Like Google

ÅCatch up with each other 

ÅAsk for ideas or advice

ÅBuilds trust, shows vulnerability, models teamwork



Best Methods for Employee Engagement

ÅCEO speech? Facetime with the C-Suite?

ÁGood for mission/vision

ÁNo lasting impact

ÅBetter: 

ÁFrequently Connect to Purpose

ÁWhat we do to accomplish mission

ÁHow our department contributes

Purpose Leads to Engagement



tǳǊǇƻǎŜ ƛǎ ŀƴ ά!ŘŘƛǘƛƻƴŀƭ 9ƳǇƭƻȅŜŜέ

Å24/7 

ÅNo salary 

We all want to be relevant

Connecting to Purpose 
Gives us Significance 



Fastest Way to Engage Employees

Åά/ƘŜŎƪƛƴƎ ƛƴέ
ÁA few minutes a week with direct reports

ÅHow much time?

Á10 minutes or less

Á2 minutes can be enough

ÅWǳǎǘ ŀǎƪΣ άIƻǿΩǎ ƛǘ ƎƻƛƴƎΚέ



Valuable Benefit ςOvercoming Bias

ÅWe all have unconscious bias

ÁMore we know each other, greater 
our respect 

ÅWe come from different 
backgrounds

ÁUnderstand differences



Confession

ÅLΩƳ ƴƻǘ ŀ ƎǊŜŀǘ ƭƛǎǘŜƴŜǊ

Å.ŜǘǘŜǊ ǿŀȅ ǘƻ άƭƛǎǘŜƴέ

ÁBe curious
ÅIƳƳƳΧ

ÅLƴǘŜǊŜǎǘƛƴƎΧ    

Å²ƻǿΧ    

Å¢Ŝƭƭ ƳŜ ƳƻǊŜΧ

ÅGreat tool: Repeat last few words

ÁKeeps people talking



Stop Competing!
ÅNot a Competitive Conversation

Ábƻ άƻƴŜ-ǳǇǇƛƴƎέ 

ÁFocus on the other person

ÅListen Reflectively 

ÁAsk follow-up questions

ÁTalk less than half the time



Culture = Personality
What kind of personality do you want?

Siloed

Competitive

Untrustworthy

Teamwork

Collaborative

Trusting



People want 
to work 

here!

Better 
Service

Better 
Employees

Customer 
Trust +

Growing
Success



Clients do not come first. 
Employees come first.
If you take care of your 

employees, they will take 
care of the clients.  

Richard Branson
Founder, Virgin Group



Naysayers

ά²Ŝ ŘƻƴΩǘ ƴŜŜŘ ǘƘƛǎ ǘƻǳŎƘȅ-ŦŜŜƭȅ ǎǘǳŦŦέ

LŦ ȅƻǳ Řƻ ƴƻǘƘƛƴƎΣ ȅƻǳΩƭƭ ƎŜǘ 
ǿƘŀǘ ȅƻǳΩǾŜ ŀƭǿŀȅǎ Ǝƻǘ

Do you want to be an 
organization with 

high or low productivity?


