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Residential Program

• Focused on increasing energy-efficiency in detached single-family 
and manufactured home residential structures.

• Both existing homes and new construction.

• Both homeowners and renters.

• Key technologies include heating, cooling, insulation, windows, 
water heating, lighting, appliances, and home electronics.



Evolution of DEI Plans



1. Increase customer participation in energy efficiency programs for all underserved 

populations by 20% by the end of 2020. 

2. Increase customer participation in renewable programs for underserved populations by 20% by...

3. Increase participation in Trade Ally Network by minority-owned & women-owned business by 50%...

4. Increase number of projects completed by minority-owned & women-owned trade allies by 15%... 

5. Increase number of contracts executed with minority-owned and women-owned businesses by 15%...

6. Increase market awareness and understanding of underserved populations by developing and 

deepening of relationships with up to 50 organizations…

7. Increase the diversity in recruitment and hiring of employees by 25%... 

8. Develop systems and support needed to collect, track, analyze and report demographic information... 

9. Increase organizational cultural responsiveness…

10. Increase transparency…

2018 Diversity Equity & Inclusion (DEI) Plan



1. Increase customer participation in energy efficiency programs for all underserved 

populations by 20% by the end of 2020.

Goal Shortfalls

-Difficult to measure

- No household race/ethnicity or income information

- Baselines established using census data by census tract

-Easy to “achieve”

- Actual results vs. desired results

-“Participation” is too simple

-Based on project counts only, regardless of how meaningful

-Does not accurately reflect success/failure

-E.g. Does not show progress made building relationships, capacity or trust



What We Learned

We need to offer culturally-specific experiences that 
address specific motivations and barriers. This requires 
building mutually beneficial relationships with, and 
supporting, community-based organizations, and 
engaging in deep, authentic dialog and collaboration to 
gain customer and community perspectives.



• Increase representation and readiness 

• Shift and share leadership and power 

• Increase community capacity and investment in BIPOC, people experiencing low income, and 
people living in rural communities 

• Increase transparency and accountability

• Deepen engagement in BIPOC, people experiencing low income, and people living in rural 
communities

2022 DEI Plan

• Increase customer participation in energy efficiency programs for all underserved populations 
by 20% by the end of 2020.

2018 DEI Plan



Community Engagement Tools



Community Engagement Guiding Principles
Guiding principle What this looks like

Community-Centered

Engagement is anchored within community interests and 

leadership. Elevating community expertise, issues and 

capacities is a top priority.

• Get to know & understand the community, including norms, history and 

experience with engagement efforts

• Connect with community concerns, assets and aspirations

• Focus on culture, assets and shared priorities

• Consider the appropriateness of community engagement

• Reach beyond usual partners and program delivery modes

Based on Sound Program Design Principles

Offers rely on established principles and proven practices and 

are applicable to the community.

• Select, adapt or develop effective educational materials

• Match strategies & tools to the interests, issues and capacities of the 

community

• Build on interests, issues and settings familiar to the community

Collaborative and Inclusive

Efforts formed through collaborative and inclusive 

relationships, partnerships and coalitions.

• Be clear about the goals of the effort

• Plan and implement collaboratively

• Learn from and resolve conflict

• Build coalitions and partnerships strategically

Focus on Capacity Building

Support capacity building in communities, contributing to long-

term community engagement.

• Leverage & strengthen local assets; invest in building capacity for engagement

• Be prepared to release control to the community and be flexible enough to meet 

its changing needs

Long-Term Investment in Change

Change is a long-term initiative, requiring a commitment to 

relationship building and an ongoing and evolving process of 

engagement.

• Assess individual and organizational readiness for community engagement

• Incorporate learning, improvement and adaptation

• Plan for long-term support and viability

• Embrace change and celebrate progress





Cycle of Engagement
Discovery: Participants developing an 

understanding of one another with a focus 

on goals, priorities, needs, resource 

availability and/or culture. The beginning of 

a relationship where mutual objectives and 

alignment are recognized.

Ideation: Proposing, considering, 

exploring and designing possible 

solutions to achieve the identified 

mutual objectives. Roles, 

responsibilities and resources are 

explored, so all entities understand one 

another’s expectations and depth of 

engagement.

Feedback: Engaging potential customers and stakeholders to get 

input on the solutions identified during ideation. This step helps 

reduce uncertainty and mitigates risk by getting early feedback on 

the solutions.

Action: Implementation of a solution. 

Each party’s role in this step needs 

to be clearly defined and agreed 

upon.

Reflection: Consider the 

effectiveness of the solution and 

propose potential improvements. 

Include candid discussions about 

what did and did not work.



Community Partner Funding



Tiered Incentive Structures

Community 

Partner 

Funding

Savings 

Within 

Reach

Standard 

Incentives

Highest incentives reserved for 

community agencies reaching 

underserved customers, including low-

to-moderate income, rural customers, 

communities of color, veterans, or 

people with disabilities.

Set of increased incentives for low-to-

moderate income customers delivered 

by trade ally contractors. Affordable 

financing option available. Currently 

also accessible to customers 

financially impacted by COVID.

Standard incentive amounts available 

to all customers.



Community Partner Funding (CPF)

• A set of increased incentives for community 
agencies available to CBOs, community action 
agencies, housing authorities, economic 
development districts, etc.

• Approaches

• Co-funding to agencies with existing energy-
related home improvement programs

• Assistance to develop home improvement 
programs, or

• Support referrals to specific Energy Trust 
programs or trade ally contractors

• Home energy assessments and free LEDs



Example Project Costs
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• 14 Community organizations enrolled in CPF

• Yearly Results:

• $350k and 132 projects in 2020

• $587k and 319 projects in 2021

• $1.6m and 675 projects forecasted for 2022

• Administrative Service Contracts:

• $250k in service contracts in 2020

• $315k in 2021

• $470k in 2022

• 500 Home energy assessments conducted ($250 each)

• 58 Organizations providing free LED bulbs (CAAs, CBOs, food pantries, churches, housing orgs, 

etc.)

Progress



Customer Participation in CPF 



• Charity Fain, Executive Director of Community Energy Project 

Brief Testimonial from CBO Partner



Thank You 

Ryan Crews

Residential Sr. Program Manager

Ryan.Crews@energytrust.org
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