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What work do we want AI to do for us?

✓ Take on repetitive, tedious tasks

✓ Eliminate boring work- or home-life activities

✓Replace humans on dumb/dirty/dangerous jobs

✓Optimize our information or entertainment streams

✓Help me learn a new subject more quickly and easily

✓Help diagnose illnesses based on personal information

✓ Filter out all the “noise” that saps our time and attention

✓Assist in problem solving where time, resources are scarce
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Internal policies at our utility limit potential value

• Today, most value is still tied to writing content, researching

• Some generative-AI (GAI) applications can sit on top of enterprise 

software like CRMs, but we don’t have a CRM

• Part of the value of GAI tools is that they can learn over time 

from your chats with them, but we don’t allow that

• Copilot is now approved, and “uses tech from OpenAI,” but most 

employees still don’t have access to all features

• It could still be some time before GAI is broadly used (& useful)

• “At my wife’s company, they are already doing this…”
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Utility cultural challenges also limit deployments

“We don’t have time or resources to 

innovate”

“This doesn’t impact our goals or 

performance metrics”

“We have 100 other ‘top’ priorities”

“We tried something similar 5 years 

ago and it didn’t work”

“Our preferred vendor/consultant says 

we don’t need to do this”

“We only do what the regulator tells us 

to do”

“We don’t understand the risk, so we 

assume it’s unacceptably high”

“Our 2-year plan is set in stone”

“It’s a black box!”

“AI will eliminate jobs/budgets”

“AI is scary! Didn’t you watch 

Terminator?!”
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AI solutions on a spectrum from “bad” to “benevolent”

Benevolent Solutions – 

Human-Centered & Supervised

Bad Solutions – 

Trained to Own Your A$$
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Consumer AI Mission-Critical AI

Examples ● ChatGPT
● eCommerce recommendations

● Medical imaging diagnostics
● Fraud detection

Consequences of being 
wrong or a bit random

Low Very high

Transparency, Explainability, 
Reproducibility

“Black box” models are prevalent
● How the algorithm makes its decisions is not visible or 

understandable to humans. 
● If you enter the same prompt, you are not guaranteed 

the same result

“Glass box” models & rigorous ML Operations 
are required
● Humans can understand the algorithm’s behavior and 

rules
● Can reproduce results for consistency, explainability, 

audit trail

Data ownership & privacy Consumer interactions and data can be “owned” 
and used by the AI solution vendor as additional 
training data, or even sold to other third parties

User interactions and other data are stored 
separately & securely from general model 
training data and are owned by the enterprise, 
not the AI solution vendor
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How can we trust AI for mission-critical decisions?
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Evaluation challenges – “black box” vs. “glass box”

Black Boxes Everywhere – A Needle in a Haystack Glass Box Unicorns – Transparent Co-Development
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Exploring AI challenges (and opportunities)

Customer resource 

management

Fortis Center 

of Excellence

Data centers, economic 

development

Workforce 

augmentation

Data 

quality

Governance

Resource needs, 

impacts

Program 

deliveryCustomer 

support

Research 

enhancement

Content 

creation



© Tucson Electric Power. All rights reserved. 9

External challenges: affordability, optionality, climate
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Source: PWC, 2015
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Assistance & incentives vs. affordability challenges
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So, how could AI improve the lives of these customers?

Source: Rock Rabbit

Natalie Vic Frank & Rosa
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Exploring opportunities – a few AI solution providers
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Exploring opportunities – a few AI solution providers
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Source: Rock Rabbit

Journey-mapping the customer friction points
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Making the process straightforward and friction-free

Source: Rock Rabbit



● AHJ Registry

● UTL Registry

● Parcel Data

● Contractor Networks

● GreenButton Connect

● CRMs

● Text Recognition

● Object recognition

● Language Models

● Recommender Systems

Goal: efficient distribution of 
equipment that meets market 
needs

Goal: real-time incentive 
access to drive sales and 
customer satisfaction

Goal: hassle-free, fair and 
affordable home upgrades 

Goal: deliver cost-efficient & 
equitable programs with high 
participation rates to achieve 
policy goals

Incentive Providers OEMs & DistributorsHomeowners Contractors

2025

2025+
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The Solution

Platform Services

AI 
Services

External 
Integrations

Proprietary 
Databases
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Rock Rabbit integrates the highly fragmented landscape of actors, processes & data to drastically 
reduce friction across the value chain of the residential electrification market
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Incentive Claims

Financing

Permitting

Marketplace

+More

Incentives

Active Contractors

Project Details

Permitting

Supply Chain

An AI-powered platform, built for home electrification
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A rock rabbit is another name for an American 

pika, a small, mountain-dwelling mammal that is 

especially sensitive to rising temperatures. Rock 

rabbits are disappearing due to their habitats 

being threatened by global warming. They are 

considered an indicator species for detecting the 

devastating impacts of climate change.

The meaning of 
“Rock Rabbit”



The Sonoran Desert “wood rat” a.k.a., 

“pack rat” is also sensitive to climate 

change impacts and can be viewed as an 

indicator species. The Southwest region’s 

version of the American pika ☺

Tucson’s own version of 
“Rock Rabbit”
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Custom implementation

Generative AI GeofencingComputer vision

Making policy accessible, such as 
incentives & permitting 
requirements

Automatically parse text from 
appliance labels, invoices & 
permits

Verify physical location of 
building upgrade project through 
out-of-the box mobile OS 
features

Claim validation

Automate claim review for 
validity and correctness, and 
provide explainable insights 

Custom implementation Standard implementations Out-of-box
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Leveraging back-end capabilities to deliver value



Standard implementations Standard implementations Standard implementationsOut-of-boxOut-of-box

*Accuracy level dependent on data available for model training
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Targeting >97% accuracy on 
most labels*

Standard implementations

Equipment 
Eligibility

Manual equipment look-
up

Text recognition of 
appliance labels 

Accurate to within a 15ft 
radius

Project Location

Proof of address

Geofencing from 
photo metadata

Standard implementations

Targeting >95% accuracy*

Installation Photos 

Manual review of 
submitted photos

Computer vision to 
analyze images

Installation 
Timeline 

External apps to date & 
time stamp photos

Precise date and 
time

In-app date & 
time stamping

Targeting >90% accuracy*

Other Application 
Requirements 

(project costs, permit, etc.)

Manual entry & 
review

Standard implementations

Text recognition for 
automated data entry & 

review
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Example Use Cases

Transforming the customer experience
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AI solutions that could benefit these customers

Source: Rock Rabbit

Natalie Vic Frank & Rosa
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Thank you!

To learn more, 
please contact:

Aimee Gotway Bailey 
Founder and CEO
aimee@rockrabbit.ai  
+1 650 284 9062

Accelerators & Grants

RR Investors:

mailto:aimee@rockrabbit.ai
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Contact
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Bryan Jungers

Principal, Emerging Technology & Innovation

Bryan.Jungers@tep.com

520.336.2812

mailto:Bryan.Jungers@tep.com
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